OKLAHOMA CITY
COMMUNITY COLLEGE

OFFIGE OF CULTURE AND LEADERSHIP DEVELOPMENT
LEADERSHIP BOOK CLUB

FALL 2025 LEADERSHIP BOOK

Our Iceberg Is Melting (Changing and Succeeding Under Any Conditions)
Author: John Kotter, Holger Rathgeber Genre: Business Nonfiction Leadership
Overview

Our Iceberg Is Melting: Changing and Succeeding Under Any
Conditions is a business fable about penguins who learn to work
Our Iceberg together to deal with a dangerous change to their environment, a

; Wls M‘?'t!"rgf ~ lesson that also applies to people in the workplace and in

. JoHnKoTTER  Organizations. Written by award-winning management

HOLGER RATHGEBER

consultant John Kotter co-author Holger Rathgeber, the book was

| first published in 2006 and became a New York Times bestseller. It’s

Zi noted for its eight-step process for successful change.
LEADERSHIP BOOK CLUB MEETINGS

The Leadership Book Club meetings will be held in the Office of Culture and
Leadership Development (SEM 1N1).

Bring your lunch and come ready to discuss the book.

SEPTEMBER OCTOBER NOVEMBER DECEMBER

THURSDAYS THURSDAYS THURSDAYS THURSDAYS
September 11" October 9™ November 6 December 4"
at 12pm at 12pm at 12pm at 12pm
September 25 October 23" November 20™ December 18"

at 12pm at 12pm at 12pm at 12pm



FALL 2025 READING SCHEDULE

Leadership Book Reading Schedule Chapters

Week 1: September 11 Welcome meeting
Week 2: September 25™ Chapters 1 - 4
Week 3: October 9™ Chapters 5 - 6
Week 4: October 23™ Chapters 7 - 8
Week 5: November 6™ Chapters 9 - 10
Week 6: November 20" Chapters 11- 15
Week 7: December 4 Chapters 16
Week 8: December 18™ Closing meeting

Oklahoma City Community College

Culture & Leadership Book Club

You are cordially invited to participate in the OCCC Culture & Leadership Book Club, a community
dedicated to exploring leadership, culture, and the ideas that shape how we learn and grow
together.

Purpose:

The Book Club provides an opportunity for thoughtful discussion, professional growth, and the
exchange of diverse perspectives. Together, we will engage with works that challenge, inspire, and
expand our understanding of leadership in today’s world.

Details:

© Location: SEM 1N1
“% Date & Time: Every other Thursday (Sep 11" -Dec 18, 2025) from 12pm — 1pm
*You are welcome to bring your lunch with you*
[ Current Book Selection: Our Iceberg Is Melting by John Kotter
All faculty and staff are welcome to attend. Whether you have read the full text or are interested in

listening and learning, your presence and perspective are valued.
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